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Product Engineering and Modernization Solutions for Succes\ .




Consulting &
Managed Services Full Time placements, Staff

Core team with 40+ years of Augmentation services
experience

H-T-D (Hire/Train/Deploy)
model to bridge the resource
availability graph

Agile & Reliable

250+ active resources

Incorporated in 2012
~700 Professionals
6 Global delivery centers
Database of over 500000 consultants

Focused Outcomes

Offshore and Onshore

Delivery
125+ recruiters specializing in
web and cloud technologies

Inc 500
: : : #2 in T
Offices in US, Singapore & company in fexas
] #1 company in Dallas Metro Area
India 25 Fastest Growing companies
Texas in 2018 Ratings Inc 5000

Repeat Business

90% of our customers rank us
in the top three for Data
Science, Big Data, Bl and EDW



About Us

Welcome to SPAR Information Systems, where we provide cutting-edge IT solutions for businesses of all
sizes. We specialize in developing customized software solutions, providing network and security services,
and offering consulting services to help our clients improve their business processes and achieve their goals.
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Introduction To Our
Product Engineering &
Modernization Services

We at SPAR specialize in the design, development, and
maintenance of software-based platforms. Our expertise lies
in creating the software platform layer that enables
intelligence in various devices, equipment, and services

Furthermore, we offer support in helping existing teams
transition to more effective and prosperous platform
delivery models. We achieve this by optimizing platform
engineering organizations to enhance their efficiency and
success




Procedure
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Requirement Analysis

We start by understanding the client's requirements and objectives for product engineering and modernization. This
involves gathering information about the existing product, identifying pain points, and determining the desired outcomes

Planning and Strategy
Based on the requirements, our team develops a comprehensive plan and strategy for product engineering and
modernization. This includes defining project scope, timeline, resource allocation, and technology stack

Design and Architecture

Our engineering team works on designing the new product or the modernization of the existing product. This phase involves
creating detailed design specifications, user interfaces, system architecture, and data models

Development and Testing
Once the design and architecture are finalized, the development phase begins. The engineering team follows the agreed-upon

methodologies and coding standards to develop the product or modernize the existing one. Throughout the development process,
rigorous testing and quality assurance procedures are employed to ensure the product meets the desired standards

Integration and Deployment
After the development and testing phase, the new product or modernized version is integrated with existing systems and
infrastructure. This involves thorough integration testing to ensure smooth interoperability with other components




User Acceptance Testing

The company conducts user acceptance testing (UAT) to involve the client and end-users in the testing process. This step
ensures that the product meets the client's expectations and user requirements

Deployment and Training

Once the UAT is successfully completed, our team deploys the product in the client's environment. They may also provide
training and support to the client's team to ensure a smooth transition and effective utilization of the product

Maintenance and Support

Following deployment, we offer ongoing maintenance and support services. This includes addressing any issues, applying
updates and patches, and providing technical assistance as needed

Continuous Improvement
We actively seek for feedback from the client and end-users to identify areas of improvement. We incorporate user feedback,

monitor product performance, and suggest enhancements or updates to keep the product up-to-date and aligned with changing
requirements




Industries Which We Serve In
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'x, SPAR

Thank you for considering SPAR Information Systems

Take the next step and join us in transforming the future. Contact us today to discuss how we can collaborate
and achieve success together.
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https://www.linkedin.com/company/spar-information-systems/mycompany/
http://www.sparinfosys.com/
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